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YFA REPRESENTATIVE COUNCIL  
APPROVED MINUTES 
November 10, 2021 

 
Meeting is called to order at 3:01 pm       QUORUM  [X] 

 
      

EXECUTIVE BOARD REP COUNCIL 
President Dimitri Keriotis [X] Agriculture/Environmental Sciences Mike Morales [X] 
Vice President/MJC   Steve Choi [X] Allied Health Jill Ramsey [X] 
Vice President/CC Brian Greene [X] Arts/Humanities/Comm Haleh Niazmand [X] 
Secretary Iris Carroll [X] Behavioral/Social Sciences Steve Choi [X] 
Treasurer Larry Scheg [X] Business Linda Kropp [X] 
MJC College Council Ross McKenzie [X] Family/Consumer Sciences Amy Carnahan-Cook [X]  
Rep At-Large/MJC Optimism One [Absent] Library/Learning Resources Iris Carroll [X] 
Rep At-Large/MJC Hardev Dhillon [X] Physical/Recreation/Health Ed (FA) Jim Stevens [Absent] 
Rep At-Large/CC   Craig Johnston [X] Physical/Recreation/Health Ed (SP) Demitrius Snaer 
Past President Shelley Akiona [X] Literature/Language Arts (A) Theresa Stovall [X] 
  Literature/Language Arts (B) Tony Pacheco [X] 
Other Positions:  Science/Math/Engineering Tom Nomof [X] 
Faculty Liaison: Allan McKissick [Absent] Science/Math/Engineering Hardev Dhillon [X] 
Lead Negotiator: Shelley Akiona [X] Special Programs (EOPS/DSPS) Ben Riley [Absent] 
  Student Services/Counseling Hanna Louie [X] 
  Technical Education Tim Vaughan [X] 
  CC Rep A At-Large Don Dickinson [Absent] 
  CC Rep B At-Large Vacant 
  CC Part-Time At-Large Rebekah Sandlin [X] 
  MJC Part-Time At-Large Duane Brooks [Absent] 

 
 

Note: held via Zoom because of the coronavirus outbreak 
 
 

Consent Agenda 

● Approve Rep Council Minutes of October 20, 2021 
● Accept Reports:  
       -  MJC Resource Allocation and Facilities Committee – Iris Carroll / Mike Morales 

-  MJC Professional Development Committee – Amy Carnahan-Cook  
-  MJC Technology Committee – Iris Carroll  

Theresa Stovall moved to approve the Consent Agenda with Hanna Louie seconding. The Consent Agenda 
passed. 
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Action/Discussion/Continuing Projects 

● Board Resolution 21-22.07: COVID Testing Requirement / On-Campus Expectations for Spring 2022 – 
Dimitri Keriotis 

o Dimitri explained that the Board-approved testing requirement needs to be operationalized and 
right now, those plans are a moving target. YFA has been asking for a plan for months, yet here 
we are this late in the semester with no clear plan. 

o MJC is currently scheduled at 11% in person classes. Most of the hidden courses reside in the 
Literature & Language Arts division. The Board said they made the testing mandate in order to try 
to bring as many classes back to campus as possible. The Board wants the hidden courses to be 
held on campus.  

o We discussed the YCCD/YFA side letter and extensions. 
o Dimitri explained that there will not be any social distancing, which lead to a discussion about 

health and safety on campus. 
o We also discussed the issues for faculty who have their classes hidden and the fact that their 

enrollment may be low because students will have picked classes before these hidden classes 
appear in the schedule of classes. 

o Steve Choi informed the body that YFA can negotiate for COVID accommodations. For example, 
reasonable accommodation requests from MJC DSPS counselors have been given. DSPS 
counselors have their students, who are scheduled for appointments, complete a self-check form. 
If the student shows positive signs of being sick, the counselor cancels the appointment. 

o The inconsistent messaging from administration is maddening and causing a lot of angst. For 
example, some deans are telling faculty they need to teach 50% of their load face to face, yet the 
President has said repeatedly that they will depend on faculty who volunteer to teach face to face 
classes. The faculty in those divisions are confused and frustrated. They want to hear from YFA 
that we are working with Administration on a detailed plan. 

o Shelley reminded the body that the side letter says the District will provide a clean, sanitized, and 
safe environment. We need to focus on what creates a safe environment. 

o Faculty expressed concerns about facilities operations being understaffed and overwhelmed. It 
was reported that the child care centers are not getting cleaned properly, which is a huge issue.  

o Dimitri sent Santanu a long list of concerns and questions. Dimitri asked representatives to send 
him any lingering questions they or their faculty have in an effort to help the Administration 
complete detailed plans involving the varying scenarios faculty in different disciplines may 
encounter. 
 

● Spring 2022 General Faculty Meeting – Dimitri Keriotis 
o Dimitri explained that in the past, the YFA General Meeting has been held on Wednesday of 

Institute Week, which would be January 5, 2022 from 12-1. 
o Amy Carnahan-Cook, the YFA representative for the Professional Development Committee, 

reported that the committee has talked about holding workshops just on Wednesday and 
Thursday of Institute Week. She asked for a third day of workshop options. So, the committee 
agreed to open workshop proposals for Tu/W/Th. 

o We decided to schedule the YFA General Faculty Meeting for Wednesday, January 5, 2022, from 
12-1. 
 

● Class Capacity Spreadsheet Update Process – Brian Greene 
o Brian Greene asked about the process for updating the Class Capacity Spreadsheet. It was agreed 

that Geri would update the spreadsheet. She stated that she will document the process.  
o Questions were raised about dual enrollment courses being larger than class cap. Dimitri stated 

that this type of situation should not happen. The class cap is the class cap. 
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● Calendar Additions – Dimitri Keriotis 
o Dimitri reported that the District is considering adding several holidays: Native Americans Day (4th 

Friday of Sept.), Cesar Chavez Day (March 31), and Juneteenth (June 19). Jill Ramsey, who is on 
the MJC Calendar Committee, stated that this issue was not brought before the MJC committee. 
She stated that this change would create a hardship for her program. Shelley said that YFA can 
discuss this with her. The change, if approved, would start in fall 2024; however, it appears that 
the calendar process was not followed with regard to these new holidays. 

 
Announcements, Updates, Reports, and Other Business 

● President’s Report – Dimitri Keriotis 
o Dimitri reported that Jim Sahlman continues to improve. 
o The COVID case reports that we’ve been getting are for employees only and do not include 

students. When Dimitri asked to know student numbers, he was told that is virtually impossible to 
know. This is a problem and implies that contact tracing may be less than optimal. 

o Dimitri has asked District to reimbursement YFA for their payroll error in which a number of YFA 
members did not have their dues adequately deducted from their paychecks when our dues 
amount recently increased. YFA is still waiting to hear from them. Dimitri is also waiting to hear 
back from District regarding not being charged the 10% reassign time for Jim Sahlman during his 
disability leave. YFA is still waiting to hear back on that issue as well. 

o Santanu has agreed to pay Part-time faculty for committee work. He is drafting the Memorandum 
of Understanding (MOU). Santanu wants to ensure that Part-time faculty are not taking on 
responsibilities that Full-time faculty should be doing. In addition, he feels that there needs to be 
some mutual agreement wherein the immediate administrator agrees that Part-time faculty 
input/work is needed on the committee. 

o Dimitri announced that Part-time faculty received their COVID relief stipend today. Full-time 
faculty can expect to get their stipend in the November 30 paycheck. 
 

● Vice Presidents’ Updates – Steve Choi / Brian Greene 
o Steve Choi reported that one investigation is wrapping up. One division is working through 

mediation and that he may be going into mediation with another administrator. He continued by 
telling us that the MOU for Part-time faculty office hours is in the hands of Santanu because he 
wants to verify some of the calculations. It is supposed to be retroactive. 

o Brian Greene reported that at Columbia College, one investigation is wrapping up and he is 
monitoring a couple of other issues.  
 

● Secretary/Membership Coordinator Update – Iris Carroll 
o Iris reported that she attended the recent EER meeting to work through issues with onboarding 

new members and automatic dues deductions. 
 

● Treasurer’s Update – Larry Scheg 
o Our audit is complete and it went smoothly. 

 
● College Council Reports – Ross McKenzie / Craig Johnston 

o Craig Johnston reported that the College Council at Columbia College has not met since our last 
Rep. Council meeting. He continued to tell us that their Academic Senate Exec Council is 
undertaking a lot of work relating to common course numbering in response to the State 
resolution that is requiring all course numbers to be uniform statewide.  

o Ross McKenzie reported that MJC folks are going through hiring prioritization. Our FON numbers, 
the number of vacant faculty positions, and the Ethnic Studies requirement have made this 
prioritization challenging. Santanu wants everything for hiring in place before we leave for winter 
break.  
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● Negotiations Update – Shelley Akiona / Negotiations Team 
o Shelley reported that we had a negotiations session last Friday and reminded the body that we 

are working on creating a plan to provide a high-quality benefits package with no cost to faculty 
that would be fiscally sustainable for the District. We haven’t made much progress up to this 
point. 
 

● Other: Anyone 
o Craig Johnston introduced the issue of the Board’s desire to raise their reserves to 17%. Our 

current reserve is at 10% up from 5% several years ago. The Government Finance Officers 
Association (GFOA) recommended that districts have two months of operating expenditure in 
reserve. This standard would mean a 17% reserve for YCCD. This recommendation is from 
California Community College Chancellor’s office. Reserves are a part of the Fund Balance. The 
YCCD Fund Balance is around 29% as of the end of last fiscal year. The Board wanted to bring this 
issue directly to a BOT meeting for a vote without following the process in place to make such a 
change. 

o Dimitri confirmed that we will continue to hold our meetings via Zoom for the spring.  
o YFA is awaiting an MOU from the District regarding the timing of evaluations due to the continued 

pandemic.  
 

ADJOURNED  We adjurned at 4:48 pm. 

 

 


