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YFA Elections 
 
The following members of the Executive Board and Representative Council were elected by 
acclamation: 
 
 MJC Vice President/Grievance Officer – Steve Choi 
 YFA Secretary – Hardev Dhillon 
 MJC College Council Representative – Iris Carroll 
 MJC Part-Time At-Large Representative – Duane Brooks 

 
 

FLEX 
 

• We had a lively discussion about the new flex system (Vision Resource Center). Dimitri 
encourages all faculty to report problems or issues they have experienced with the new 
system. YFA will be sending out a survey soon to solicit faculty feedback regarding the 
new system. 

 
• We also learned that you can check your FLEX activity credits in the Vision Resource 

Center (the new FLEX system): 
 

1. Login to VRC 
2. Hover over Learning in the green top navigation bar. 
3. Select Learner Home from the menu that appears. 
4. On the left of that screen, you’ll see how many activities you’ve completed 

(Completions) and the number of hours you’ve been credited (Hours). 
 
 
Memorandums of Understanding (MOUs) 
 
The following MOUs were recently signed and put into place: 
  

• Compensation for Part-Time Non-Credit Office Hours 

  This MOU ensures that part-time instructors teaching non-credit courses get  
  paid for holding office hours. 
 

• Resuming the Faculty Evaluation Process and Timeline 

  The suspension of tenured and part-time evaluations during the time of COVID  
  created a backlog of evaluations now past due. To bring tenured faculty   

https://www.yosemitefaculty.org/_files/ugd/4103ff_053e9e96d857467ba9fce919ff403454.pdf
https://www.yosemitefaculty.org/_files/ugd/4103ff_76ce3c63ff8940579525c510e71fb6e5.pdf


  evaluations up to date without creating a burden for academic divisions, District  
  and YFA mutually agreed to the following plan and timeline: 

1. The evaluations will be completed in order of past due date to become 
 current. 
2. All tenured and part-time faculty evaluations that were postponed due to 
 the COVID-19 Impacts Side Letter and Side Letter Extension, will be 
 completed in three phases: 

a. Originally due 2019-2020 = due by Spring 2022 
b. Originally due 2020-2021 = due by Spring 2023 
c. Anything due 2021-2022 = due by Spring 2024 

3. The date of completion will reset the new evaluation cycle moving 
 forward. 
4. All evaluations will be completed and made current by the 2023-2024 a
 academic year. 

 
 The following MOU is currently in the pipeline: 
 

• Compensation for Part-Time Instructors Performing Committee Work 

 This MOU makes certain that part-time faculty members who have been 
 approved to serve on committees are compensated for their work. 
 
Board Reserves 
 
The Board of Trustees is considering raising the reserves from 10% to 17%. The 
motivation for this change is a recommendation from the State Chancellor’s office for 
districts to have 2 months of operating costs in reserves. At present, District reserves are 
large. The Academic Senates, YFA, and CSEA are not in favor of this change. In 
addition, the District Council recommended keeping the reserves at 10%. The position of 
YFA is that such an increase would tie up funds that should be used for education. In 
addition, we were reminded that the Board refused to touch reserves even during the 
financial crisis in which faculty lost jobs and programs were discontinued. 
 
Board Policy 7250 
 
At the most recent Policy & Procedures Committee meeting, there was much discussion 
about proposed BP 7250, which would allow administrators who have never taught here 
to move into vacant faculty positions if they desired. This issue falls under Senate 
purview and YFA supports the Senate in its opposition to this proposed policy. 
 
Part-time Evaluations 
 
If you have an evaluation that has not been completed on time, please contact the 
VP/Grievance Officer for your College. This is important for our part-time colleagues 
because the part-time rehire language in Article 7 of the contract hinges on points 
accrued. Accrual of points is triggered when you have a successful evaluation. 
Therefore, untimely evaluations could affect your ability to earn points. 
 

  

https://www.yosemitefaculty.org/_files/ugd/4103ff_19bdd26d002540558e86d7fa6ce785a7.pdf
https://www.yosemitefaculty.org/_files/ugd/4103ff_be7b0fd699c74ff09ffe0b06919cbdeb.pdf


Negotiations Update 
 
Shelley reported that the negotiating team continues to meet twice a month primarily to 
negotiate a sustainable benefits model as outlined in accordance with the Tentative 
Agreement. Our team went into the first March meeting with hopes of inking the deal but 
soon realized that that we were further from reaching a deal than we thought. The 
Tentative Agreement established March 31 as the ideal deadline. Meeting this deadline 
remains a goal but at this point seems lofty. The ultimate deadline is May 31. YFA 
continues to seek a fully-funded benefits options, especially in light of the large Board 
reserves (approx. $30 million) currently being  held. 


